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Over the course of nine months in 2017, California 
Latinas for Reproductive Justice (CLRJ) engaged in an 
intensive strategic planning process to assess and develop 
a 3-year strategic plan to guide the work from January 
2018 through March 2021.  CLRJ is an organization that 
critically analyzes and plans organizational growth and 
work to ensure that each area of work is strategic and 
grounded in service of the communities we serve. With 
an understanding that the political environment is rapidly 
shifting and changing, the organization committed to 
embark upon back-to-back strategic plans to protect the 
organization’s sustainability, ensure the widest impact 
and growth, and to secure financial health.
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California Latinas for Reproductive Justice (CLRJ) is a statewide organization committed 
to honoring the experiences of Latinas/xs to uphold our dignity, our bodies, sexuality, 
and families. We build Latinas’/xs’ power and cultivate leadership through community 
engagement, policy advocacy, and community-informed research to achieve reproductive 
justice.

CLRJ is the only California-based, statewide advocacy organization whose mission focuses 
specifically on promoting Latinas’/xs’ Reproductive Justice through policy advocacy, 
combined with community-informed research, community mobilization, alliance-
building, leadership development, and long-term movement-building strategies. On the 
national level, CLRJ also serves as a recognized leader in promoting a vibrant Reproductive 
Justice Movement on behalf of the most underserved Latinas/xs, low-income women of 
color, immigrant women and their communities.

In addition, CLRJ has cultivated relationships within Latina/x communities across the 
state, as well as with legislators and the media.  In the last five years, CLRJ sponsored 
nine bills that were signed into law, most recently including the repeal of the Maximum 
Family Grant rule, which penalized poor families by withholding cash aid dependent on 
reproductive health decisions.  CLRJ also successfully worked with state legislators to 
establish Young Parents Day in California through an Assembly Resolution process.

Over the course of 13 years, CLRJ budget and infrastructural development facilitated 
the growth of the organization to ten dynamic Latina leaders, 30+ volunteers, and two 
regional chapters.  This increased the organization’s capacity and broadened the scope of 
our work.  In particular, over the last five years CLRJ dramatically expanded its presence 
in social media networks and implemented new community and civic engagement 
programs, which helped to multiply the number of Reproductive Justice advocates and 
supporters in our network from 5,600 in 2012 to over 35,000 in 2017.

“Powerful is the word that comes to 
mind when I think about my experience 
during CLRJ’s Strategic Planning. We built 
community and mapped out our collective 
ideas for reaching the organization’s principle 
goal of building Latinx power in the state of 
California and beyond.” - Virginia Espino, PhD

CLRJ Board Member

MISSION & HERSTORY
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Building upon a vision and commitment to better integrate fundraising into all of CLRJ’s 
work, a Fundraising Plan was completed alongside that of the strategic plan, and was an 
organization-wide endeavor to keep prominent the organization’s fundraising form and 
function over the length of the Strategic Plan. Important aspects of this fundraising plan 
as incorporated into CLRJ’s Strategic Plan and annual work plans include the following:

• Building organizational capacity to grow CLRJ’s donor program, including training 
all staff; increasing the number of board driven fundraising and donor cultivation 
events; and hiring a Donor Steward.

• Create and implement a strategy for earned income which includes developing a 
fee-for service schedule for presentations, trainings, and workshops and creating 
a plan for promotion of these services through our networks.

The Priority Work Areas and subsequent goals developed in the Strategic Plan focus on 
framing our work in the context of the national landscape, promoting systems change 
by deepening our work in current issue areas, as well as expanding in areas identified as 
priorities in our communities: 

• Continue to advance and promote our intersectional work in current areas of 
  •    Immigrant Rights
  •    Economic Justice
  •    Youth Sexuality & the Rights of Young Parents

FUNDRAISING PLANNING PROCESS

PRIORITY ISSUE AREAS:

“CLRJ’s strategic planning process was a reflection of 
our Reproductive Justice values as an organization. 
We were able to spend a few days deeply engaging 
with our young parent leaders, chapter leaders, 
staff, board members, and partners to ensure our 
goals for the next 3 1/2 years reflect the needs of the 
communities we represent.” - Lorena García Zermeño

Program Coordinator
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GOAL 1 : POLICY ADVOCACY
CLRJ advances a Latina/x RJ policy agenda by intentionally deepening relationships with 30 
policymakers and 10 allies, supporting at least 60 policy proposals across 3 RJ tenets, and 
providing strategic opportunities for 100 leaders, from our base, to demand accountability 
and action from our decision-makers.

GOAL 2 : RESEARCH
Generate community informed original research and publications that more accurately 
capture the breadth of Latina/x experiences to advance CLRJ’s culture shift, policy advocacy, 
and community engagement strategies to build RJ support from our communities, 
policymakers, and research institutions.

GOAL 3:  COMMUNITY ENGAGEMENT & BASE BUILDING
Build Latina/x power and leadership to support CLRJ’s priorities by creating consistent and 
accessible pathways for 120 leaders and 900 additional supporters most impacted by local, 
state, and federal policies. 

STRATEGIC PLAN GOALS

“I have been able to participate in CLRJs strategic planning process 

both as a Latinas 4RJ Chapter Leader and as a Board Member. In both 

capacities the process has been collaborative, thoughtful, and helpful in 

determining the focus and priorities of the organization. I am grateful 

for the way in which this organization is intentional about listening 

to the needs of our community and ensures that different voices are 

represented in the strategic planning process and beyond.” - Sandra Duran
CLRJ Board Member

• Integrate the following issues areas across CLRJ’s programs:
  •    Conffronting the ways white supremacy manifests within Latina/x 
        communities 
  •    Expanding our work to be explicitly representative of Latinas/xs of all 
                               gender and sexual identities
  •    Investigating and strategizing on the integration of issues of intimate 
       partner violence into our work
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GOAL 4:  FUNDRAISING 
Increase budget to $1.2 million through diverse revenue sources (80% foundations, 4% 
individual donations, 8% earned income, 8% sub-grants). 

GOAL 5:  INFRASTRUCTURE & CAPACITY
Strengthen CLRJ’s capacity and infrastructure, including financial, operations, 
evaluation, and human resources systems in order to be responsive and reflective of the 
organization’s evolving needs.

GOAL 6 : COMMUNICATIONS
Develop a robust communications department with increased capacity to develop and 
promote CLRJ’s organizational identity, cultivate media relationships, and streamline 
communications protocols across board, staff, and leaders as a strategy to advance our 
priorities, increase visibility, and create a culture shift in California and nationally. 

GOAL 7 : RJ MOVEMENT-BUILDING
CLRJ advances our intersectional work with a focus on growing and honing our analysis, 
and strategic partnerships to integrate the following issuesareas across CLRJ’s programs:
confronting the ways white supremacy manifests within Latina/x communities;
expanding our work to be explicitly representative of Latinas/xs of all genders and sexual 
identities; and investigating and strategizing on the integration of issues of violence 
against women into our work.

GOAL 8 : ORGANIZING
CLRJ is prepared to fully integrate community organizing into policy and advocacy 
strategies, including increasing organizational capacity and infrastructure, so that our 
work is more directly informed by and impactful to our communities.
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“I’m emboldened by the vision and plan distilled from our collective 

imaginations of what we need to achieve to make the lives of our 

communities better with a dedicated group of Latinas/xs comprised of 

staff, board and community working together.  I am inspired that this 

bold plan is also taking an explicit step towards inclusion of LGBTQ & 

Gender Nonconforming folks as well Afro-Latinas/xs, in our work to 

dismantle White supremacist cis-hetero-patriarchy.” - Marisol Franco
CLRJ Associate Director of Programs

IMPLEMENTATION
This report will guide the development of a 3-year Action Plan, which in turn will guide 
organizational work by clearing defining yearly goals and major tasks required to achieve 
each goal in the specific Priority Work Areas. The SP process will launch by initiating the 
following:

• Develop a 3-year action plan that can be distilled to annual and monthly plans;
• Develop supportive materials/manuals/structures that will aid in the comprehensive 

execution of the SP goals; and
• Recruit and develop staff, members, and board leadership to lead and guide every 

facet of the work.
• Schedule periodic assessments of the Strategic Plan over the three-year period to 

check on progress and make needed adjustments.
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